DEXTER CITY COUNCIL
COUNCIL GOAL SETTING WORK SESSION
SATURDAY, FEBRUARY 24, 2018
A. CALL TO ORDER

The meeting was called to order at 9:02 PAM by Mayor Keough at the Dexter Senior
Center located at 7720 Dexter Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

P. Cousins D. Fisher
J. Knight Z. Michels - AB
J. Smith R. Tell - AB

Also attending: Courtney Nicholls, City Manager; Michelle Aniol, Community
Development Manager; Dan Schlaff, Public Works Superintendent; Justin Breyer,
Assistant to the City Manager/Clerk; Representatives of the Encore Theatre;
residents and media.

C. ENCORE THEATRE — DAN COONEY

Dan Cooney, Anne Koch, Paul Koch, and Larry Zahn discussed the founding and
development of the Encore Theatre. They, along with Peter Theocharakis of
Dexter’s Pub, presented information on the economic impact of the Theatre and
discussed opportunities to collaborate with the City of Dexter. Discussion followed.

D. REVIEW OF GOALS AND OBJECTIVES

City Council discussed the following items related to Goals and Objectives for the
2018-2019 fiscal year and on-going projects:

e Studying options to address affordable housing
Incorporation of Dexter’s youth community into City Committees
Opportunities for communication with Dexter Community Schools
Wastewater Treatment Plant headworks and tertiary treatment project

F&YV as construction manager for the Wastewater Treatment Plant headworks
and tertiary treatment

Planting donation in commemoration of Mike Koch

Project to update the City’s website and social media/website policy
Wellhouse generator replacement

Refuse and recycling contract

E. ADJOURNMENT
Adjourned at 11:30 AM

Respectfully submitted,

Justin Breyer
Assistant to the City Manager/Clerk Approved for Filing:



